How to Organize a Planting Drive: A
Comprehensive Methodology

1. Strategic Planning and Feasibility

Organizing a successful tree plantation drive requires meticulous planning. Start by clearly
defining the objective: is the goal to create a green belt, reduce urban heat, or restore a
degraded area? Form a core committee to handle logistics, finance, and volunteer
management. Establish a timeline that aligns with Pakistan's optimal planting seasons—
typically during the spring (February-March) or the monsoon season (July-August) when natural
rainfall aids sapling establishment.

2. Securing Permissions and Legal Clearances

Never plant on public or private land without explicit authorization. For public spaces like parks,
road medians, or green belts, obtain a No Objection Certificate (NOC) from the relevant
municipal corporation, cantonment board, or the Parks and Horticulture Authority (PHA). Ensure
that the chosen site does not interfere with underground utilities (gas, water lines) or overhead
power cables.

3. Site Selection and Species Matching

Evaluate the soil quality, sunlight exposure, and water availability at the site. Crucially, match the
tree species to the specific environment. Always prioritize native species (e.g., Sukhchain,
Amaltas, Neem, or Shisham for plains). Avoid planting large canopy trees under power lines or
deep-rooted trees near building foundations to prevent future structural damage.

4. Sourcing Quality Saplings and Tools

Procure healthy saplings that are at least 3 to 4 feet tall; smaller plants have a much lower
survival rate against stray animals and harsh weather. Government forest department nurseries



often provide saplings at highly subsidized rates to encourage mass plantation. Additionally,
arrange for necessary tools including spades, trowels, gardening gloves, watering cans, and
organic compost or well-rotted manure to enrich the planting holes.

5. Mobilizing and Educating Volunteers

Launch a volunteer recruitment campaign using social media, local schools, and community
centers. On the day of the drive, conduct a brief training session. Demonstrate the correct
planting technique: dig a hole twice the width of the root ball but no deeper, carefully remove the
plastic nursery bag without damaging the roots, place the plant straight, backfill with soil mixed
with compost, press firmly to remove air pockets, and water generously immediately.

6. The 90% Rule: Post-Planting Maintenance

Planting is only 10% of the effort; 90% of the success lies in maintenance. Establish a
structured post-care plan. Assign "Tree Guardians' from the local community to water the
saplings regularly, especially during the crucial first two summers. Install tree guards or bamboo
fencing to protect young plants from stray livestock and vandalism. Regularly monitor for pests
or disease and replace any saplings that do not survive.
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